Minutes of the Management Committee Meeting on Monday 17th November 2025 held at
Ratham Lane, Bosham

Present: Richard Sanderson, Tony Clark, Jan Copsey, Alan Copsey, Scilla Jutton-Holland, Barbara
MacWhirter, Clare Burt, Margaret Edwards and Sue Wilkins.

Apologies
There were no apologies.

Minutes of the last meeting

Committee required that a note should be added saying that Jason Burt was co-opted at the last
meeting. Tony wished to explain that his comment that AWD had virtually broken even was
misleading. See below.

Matters Arising

Discussion followed about the suitability of Entertaining Angels by Richard Everett as a play to be
performed. It was felt that it could be done if the play to follow was one that used a number of men
as this cast is mostly female. There were suggestions about how the set could work in a simplified
form that we could manage to produce.

Treasurer’s Report

Tony said that there have been a number of bills to pay recently including hire of the hall which
comes up monthly now. Insurance has been paid and he felt that what we have now is a reasonable
deal. He has also bought a lot of paint ready for Get In.

Media Report

Alan was supposed to be interviewed by Phil Hewitt but was sent the wrong Zoom details and so it
didn’t happen. Our Instagram presence could be updated. The last entry was in September but
Aaron is away at the moment. All the parish council magazines have been sent publicity materials.
Barbara will get the audition date for the next production out to as many as possible. There have
been 88 site visits in the last 30 days apparently, with people looking for tickets for the play and
people looking at AWD photos. Tickets are almost sold out for each night. Programmes are ready
and Sue will collect them.

Health and Safety, Technical Matters

The hall was left in a disgusting state after a party and was found by those attending the Sunday
rehearsal. Tony lodged a complaint and the person responsible has been billed for the extra cleaning
involved. Tony has also done a lot of sorting and clearing of our stuff in the boiler house so that the
garden furniture is housed there out of the way. He reminded us that we need to address the issue of
what we store soon. Unfortunately the best time to access it is during the run when everyone is
already committed.

Members Update

Margaret said that three ladies have expressed an interest recently and she has followed this up. It
was suggested that a sheet is put in the bar so that anyone interested in joining us can leave their
details and we can follow it up. At some time in the future, we could ask Pat if she would design an
appropriate poster.

Major Productions

Autumn 2025 People directed by Alan
The timetable for Get In has been made available and it will go in the Newsletter. An appeal will be
made for help on Thursday to put up the rostra and for the rest of Get In. A team will also go to the



container to collect stuff. There is a lot of painting to be done. Some of it can be done straight away
on Friday but some also needs to be done when the set is up. There are many other jobs that need to
be done to prepare the hall. Lighting and sound will go in on Saturday. At the interval of the play
there is a major set change. Some of those details can only be sorted when the set is up.

Spring Production 2026
Gill will direct The Perfect Murder by Hugh Janes. The audition is on Friday 12"
December.

Play Readings
Two into One by Ray Cooney on 5 December. Allan Brown will manage this.

AWD 6

Margaret and Pat sent their report on the feedback from those involved in AWD to committee. They
have consulted on a large number of issues and are trying to respond democratically to them. It is
difficult though as some issues brought sharply divided responses. For the most part committee felt
that they can make decisions themselves on details. The change of date they propose will be
discussed next time after they have had a meeting with Tony and Steve to look at the logistics
further. The other important issue is rehearsal time in the hall. Two dates before Get In would give
each play a longer rehearsal time and allow the Stage Manager to liaise more easily with directors
In situ.

Tony said that the impression that AWD broke even was related to the bar profits. The bar produced
£190.70 which meant that AWD did almost break even. This happened because Scilla overbought
19 bottles of wine at the last main production. The money for them was claimed from that event so
all the profit was credited to AWD with virtually no expenditure. When this is taken into account, he
said, had the AWD bar needed to be stocked with the wine consumed or bought, the bar profit
would have been closer to £100 and AWD as a whole would have shown a loss of around £89.

Social Events

A celebration at Christmas will be offered on 9" December and it will take the form of a quiz. Jan
has had enough offers to manage the questions to make this work. She is setting a deadline of 2™
December for responses from members who plan to attend. It is open to friends and family.
Members will bring their own food and drink. Plates and glasses will be provided. Jan will organise
printing of any materials needed.

Sue has booked the celebratory meal at the College for 12" February 2026. She has passed the
menu to Jan for the Newsletter. The deadline for booking that is 26™ January.

Newsletter Items

Playreads as above.

People: Get In starting in the evening of Thursday 20™ November
Quiz event on 9" December

Spring production audition 12™ December

The 12 Night dinner on 12% February 2026

AOB
Perhaps we will have a bowling event at the Barley Mow next year or The Spur.
Jan said that she and Alan will be away next year from 4" February until 20" March.

Next Meeting Dates
15" December, 19" January and 16™ February 2026.



